
"Always Be in the One step ahead!" - its Zahidtransservice vision. 
Produc�on & Commercials Businesses HUB are not too common and known in Ukraine.

It is not surprising, because organiza�onal forma�on is rather complex and responsible, but some profits to the owners, 
unlike the common types of commercial ac�vity. 

What is a "Business HUB"? 
And its advantages for small and medium-sized businesses, we decided to discover during a conversa�on with Sergii Prystupa 
– the direct ini�ator of crea�on and organizer of the Business HUB, todays known, as Zahidtransservice, which is one of the 
first in Ukraine. And concurrently ask why the businessman calls this forma�on a non-profit organiza�on.

What is the essence of the HUB? 
"In general, business hub can be considered any space focused on suppor�ng the existence and development of business, in which all necessary condi�ons are created for this purpose. In our case, 
Zahidtransservice is a giant in this sphere, because its area makes up about seven hectares. I do not know. On the one hand, such a huge space opens up many opportuni�es for business func�oning: 
Industrial, transport or any other enterprise. However, it is challenging to organize control over such a huge territory and many processes taking place on it every second. Moreover, in modern 
condi�ons to develop a business that will use such resources produc�vely – the task is not easy". Therefore, the idea that Sergii Prystupa had emerged is more than a logical and original way out: 
"To unite several different companies, which on the one hand will be independent individual enterprises, and on the other – profitable partners for each other".  

Why is it more than rent? 
At first glance, such organiza�on of work can appear usual rent: There is the owner of the territory, there is the owner of the business, who will hire it. However, this is not quite correct in this 
situa�on, because there are many differences between business hubs and hiring.

Responsibility division.
In the case of coopera�on under the classic lease agreement, the tenant is concerned only with the interests of his own business. Common use places remain out of his a�en�on or lie on the 
shoulders of the landlord (therefore we o�en see a sad picture when we get to the modern enterprise, it is necessary to overcome the "lane of interference" from the landless, overgrown stacks 
and overgrown corridors).  Of course, the cost of maintaining such a territory – o�en not a strong burden for small business representa�ves, but also the presenta�on of the loca�on of their office 
or produc�on – is an important point.  This also covers the first significant advantage of the business hub.Financing of all general expenses, such as security, video surveillance in public places, 
public outdoor adver�sing, territory improvement, etc. Is carried out by all "neighboring companies" together.  This model of organiza�on can be compared to the work of all the well-known CCSBs: 
There is a common budget, the expenses of which are coordinated at the general mee�ng and are carried out in order to meet the needs of each par�cipant. 

Rent.
Where does this "joint budget" take place? Everything is straigh�orward – within the framework of the business hub, there is a planned se�lement event for two payments: Directly rent for the 
premises and payment for general services. At that, the compensa�on of the second part of expenses occurs on the fact, not pre-payment – only a�er performance of certain works the management 
of business-hub provides the necessary reports and accounts, which in future are paid by partners: “It is true that our partners, because the level of our coopera�on does not allow us to name the 
owners of the business with whom we cooperate, simply as tenants”.

Communica�ons.
Co-opera�on of enterprises of different direc�ons by Zahidtransservice is much wider than just neighborhood, because due to good communica�on, the co-opera�on created in its year. Addi�onally 
external sales markets, these enterprises become both internal clients and partners of one another, establishing mutually beneficial coopera�on within the business hub. 

Compe��on.
Two pharmacies across walls or supermarkets opposite each other – this is a frequent picture today in Lutsk city. Although healthy compe��on is a driving force for economic development, such 
a close neighborhood can be disastrous for small businesses. Therefore, another principal posi�on of Mr. Sergii Prystupa is to coordinate the ac�vi�es of the enterprises in order to avoid internal 
compe��on.  For example, if a company is found among those who wish to join the team, the products of which coincide with the ac�vity of an already exis�ng partner, the ques�on of coopera�on 
with it can beconsidered only in coordina�on with this partner.

Involvement. "My hat is on the edge" is a common problem of Ukrainian society.  However, it turns out that it can be solved: Through the prac�ce of general discussion of common problems and 
their co-financing, each business par�cipant feels involved in all the processes that take place here, and thus, presents his own ideas on their improvement.  In par�cular, many useful and, 
concurrently, expensive objects, such as the installa�on of an entry barrier with the func�on of automa�c recogni�on of number plates and adver�sing and informa�on wall with the list 
of Zahidtransservice companies, were realized in such a way. Repair of administra�ve premises, landscaping of a considerable territory and external a�rac�veness of this space is what belongs to 
the sphere of interests of each partner. We are constantly working on the development of the territory and rela�ons with partners to meet the market requirements, which are constantly increasing. 
Each of my colleagues knows my slogan on this point: "Always Be one step ahead! We are trying to follow him", - said Sergii Prystupa. 

Flexibility.
In contrast to the strict condi�ons of coopera�on between the tenant and the landlord, the interac�on of partners and the management of the business hub has more freedom for the first: 
"We are always open to dialog with the heads of the enterprises, which are located based on our business hub, interfere with their produc�on needs and choose the op�on of coopera�on that 
will suit both sides from a long-term perspec�ve".

Partners today. 
The business hub has become the place of registra�on of a huge number of companies that have appreciated the advantages of doing business in this territory.  In par�cular, the largest of them 
can be a�ributed to the enterprises of industrial direc�on:
- PRAGMATEK (manufacturer of trailers)
- RikDOM (producer of metal-plas�c construc�ons)
- MekhDRIVE (industrial metal products producer)
- Alex Naumov (master's area of church equipment)
- Knipalovich (producer)

Transport and repair direc�on is represented by entrepreneurs: 
- Pavlo Datsyuk (Special building machine equipment & excavators service)
- Oleg Tretyak (Mini-excavators service)
- Andrei Tymofeyevich (PVC tents repair & installa�on for trucks)
- Eduard Kovalchuk (Truck chassis repair shop)
- Vitaliy Bardovskyy (Truck wheel drive repair shop)
- So� GROUP (Service company)

Also, among the companies that work here are enterprises of trade and other direc�ons:
- FIEM AgroPARTS (Agricultural machinery & spare parts), CEO Igor Luchynskyy
- Vitaliy Humenyuk (Accumulator distributor & service point)
- Vitaliy Nechyporenko (Confec�onery products)
- West Ukraine Alliance (Chemical products)
- VetLIFE Plus (Veterinary magazine)
- VolynFARM (Pharma magazine)

We shall Be happy are everyone ones in partnership only! "We never want to be separated from exis�ng partners. 
But we are always happy with new colleagues. If our idea interested representa�ves of new companies? 
We are open to coopera�on!", said Anna KUZMICH (Execu�ve manager of Business HUB). 

Though the territory of Zahidtransservice HUB is huge. 
The Free space for rent here is small. 

However, there may s�ll be a few office rooms that are wai�ng for the smell 
of morning coffee and daily work tasks.  Perhaps it is your specialized business area. 
You will be comfortable se�ling here. 
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